
A step by step guide 
Your approach to building maintenance may have evolved 
over time and may not have ever considered the corporate 
strategy, aims and objectives which the maintenance 
function is designed to support and facilitate. Or you may 
have been procuring maintenance works for some time 
but never formally set out precisely what you require from 
them. In order for building maintenance to be effective, 
these fundamental issues need to be addressed and 
considered in strategic and structured way. 
But how can you develop an effective maintenance 
strategy in times of continually reducing budgets, whilst at 
the same time contending with organisational 
expectations that your buildings and their component 
parts will have an everlasting life and continue to be ‘fit for 
purpose’? 
That’s the challenge facing many public sector 
organisations at the moment and the pressures on 
resources only seem to be increasing. 
Maintenance at the most basic of levels is about ensuring 
your estate complies with statutory requirements and 
minimising health and safety risks. It should however 
encompass a lot more than this and take into account 
suitability for use of your assets together with life time 
considerations. Ultimately it should help preserve the 
value of the property portfolio and prolong the useful life 
of your assets 
Maintenance is an expensive necessity, but can we do 
more to squeeze out value for money in the way we target 
expenditure and source these activities? How can we 
reduce our risk and at the same time develop an effective 
maintenance strategy? 

 

This event will 
 Examine the factors we need to consider in developing 

an effective maintenance strategy 
 Explain how risk based approach might operate  
 Discuss the options for setting different standards for 

different types of building uses 
 Outline the importance of good data to understand 

‘what happened’. ‘why it happened’, and predicting 
‘what will happen in the future’ 

 Explore how to identify and deliver savings generated 
by a proper maintenance strategy 

 Look at how we can articulate the benefits of a 
maintenance strategy to non-property people  

 Examine ways to fund an enhanced maintenance 
strategy and get the business case to stack up 

 Consider the importance of maintenance policy/
standards whether delivered internally by a DLO or 
through a supply chain 

 Make the links between maintenance and other ‘soft’ 
facilities management functions 

 

Who should attend? 
This event will be useful for asset managers, corporate 
property offices, estate managers, facilities and 
maintenance managers and anyone involved with the 
management of public sector property 

 PT Network 

Developing an effective strategic 
approach to property maintenance 

Find out more  
visit  www.cipfa.org/property.  
 
If you have any queries please contact Denise on  
0124 439 4600 or email property@cipfa.org 
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09.30
(time) 

Refreshments and registration 

10.00 Session 1 - Introduction to maintenance  

Our first session of the day will look at the types, standards and functions of maintenance, and explore how this is 
impacted by changes over time such as reducing budgets, the economic climate, commercialism, partnership 
working  and political change. 
 

 

10.00 Refreshments and networking  

 

11.40 Session 2 - What data do I need? 

We will then develop this knowledge and consider what is really necessary in order to effectively understand the 
maintenance needs of the whole portfolio. This will include challenging how we collect, hold and analyse data and 
intelligence about the estate and how we can use this in the strategic context of the whole organisation  

 

 

12.40 Lunch  

 

13.30 Session 3 - The methodology  

The third session will develop the methodology to effectively and strategically manage maintenance demands and 
budgets. This will include exploring the issues associated with risk and the life cycles of buildings, response times, 
statutory and legal requirements and how these are reflected in practice. 

 

 

14.30 Refreshments and networking  

 

14.45 Session 4 - Making it all stack up 

The final session will look in more detail at how to develop a business case to support the development and 
implementation of an enhanced maintenance strategy. This will include illustrations of how real savings and 
efficiencies have been delivered in practice as well as some of the challenges you might encounter, and will help 
you articulate the benefits of a structured and evidence based approach to both financial and non-financial 
colleagues 

 

 

15.30 Close 
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